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WEST TENNESSEE SEISMIC SAFETY COMMISSION
www.itmattersareyouprepared.org <http://www.itmattersareyouprepared.org/> 
University of Memphis
MINUTES
Friday, October 16, 2009 8:00 a.m. - 10:00 a.m. 
@ Center for Earthquake Research Information

I.            Welcome, Introductions – Chair Elaine Clyburn
Chair Clyburn opened the meeting at 8:06 a.m. and welcomed everyone.  Guests included:  Alisa Nave, Brian Blake, Paul Hogue, and Jim Wilkinson from CUSEC; Mitch Withers and Michael Towle from University of Memphis; and Charles Bryant, Mike Caudill, and Andrew Rose from TEMA.
II.           Roll Call, Quorum Count 
Commission members present:  Kevin Brent, Elaine Clyburn, Cliff DeBerry, Scott Fleming, Janice Millsaps, Steve Horton, John Bucy, Ted Fox, Stan Weinrich.  Absent:  Doc Holliday, Barry Moore, Franklin Smith.  A quorum was established.    Executive Staff present:  Mr. Gary Patterson and Ms. Beverly Cook.  
III.
Approval of July '09 Minutes and Bylaw Changes   

The July, 2009 Minutes were approved.  After review of the changes to the Bylaws, a motion was made and seconded to adopt the changes effective immediately.  Motion carried. 
IV.
Nominations and Voting for Vice Chair   

Commissioner Ted Fox nominated Commissioner Scott Fleming.  Nomination accepted.   Commissioner Stan Weinrich was also nominated but declined the nomination.  Motion made and seconded to close nominations.   Motion carried.   Motion to elect Commissioner Scott Fleming Vice Chair.  Motion made, seconded.  Motion passed unanimously. 
V. Old Business:
               Project Updates: Executive Director, Gary Patterson
a. Mass Care and Shelter Project: 
The Project has 3 month extension until November from the Assisi Foundation to continue to evaluate 30 potential mass shelters in the Memphis area, including Shelby County, Tipton County, Fayette County, Desoto County, and Crittenden County.  Currently we are working on 21 shelter facilities in Tipton County in addition to the 48 facilities we have already looked at.  This grant may be extended by 3 month increments.   The Foundation has asked for more detail cost per shelter or per assessment along with other questions to be included in the next progress report.  Of concern to the Project staff is the assumption that simply dividing the number of surveys into the total cost accurately depicts a unit cost is not valid.  The survey process begins with preliminary activity such as relationship building in order to get permission to enter non publicly owned buildings such as houses of worship as well as well as multiple buildings at the same address; the time and talent required for data entry and analysis etc.   This information will be included in the final report to the Foundation and the Commission.  Once the project is completed the data will be managed and updated by the state and local emergency management agencies .  It is also important to note that the data will age over time and will need to be updated.
b. 2011-2012 Bicentennial Event 
A number of activities and projects are related to the 2011-2012 Bicentennial Event and the web site, www.newmadridbicentennial.org , will continue to be a good source for keeping current.   There are and will continue to be opportunities for the Commission to be involved.  
West TN Earthquake Awareness Week 2010:  WTSSC could assist in funding and planning.
May 2011, National Level Exercise:  Develop method to implement earthquake drills in schools and businesses as part of the NLE with ties to Earthquake Awareness 2011 activities

February 2012, National Earthquake Conference (NEC) in Memphis:  Become more involved in the planning of this event, especially with the Chamber of Commerce and businesses and/or partner with the Bicentennial planning group to develop funding and the format for a meeting of seismic safety commissions in the Central and Eastern US as part of the NEC. 
c. Reelfoot  Lake Museum and Visitor Center 
The CERI staff  have developed digital protocols for rapid earthquake information display.  Trips are planned for early November to begin installation of the displays.  
VI.          Committee Updates

       

a.     Public Awareness, Education and Communication – Chair, Doc Holiday
The Committee Chair was not in attendance.  Chair Clyburn shared information regarding a recent Faith Based conference sponsored by Assisi Foundation and a Mid South Association of Contingency Planners meeting which she attended on behalf of the Commission.  Both venues addressed issues of earthquake preparedness, response and recovery.   

The topic of building codes and their adoption locally or regionally is a matter of concern to the Commission In past discussions it was agreed that  the topic contains different opinions and  options on code adoption and enforcement  as well as concerns about cost benefit.  It is the consensus of opinion that this topic be on the agenda for a future Commission meeting with input by subject matter experts.   A request was made to have copies of the white papers made by various groups sent to the commissioners.  Mr. Patterson will request the pertinent white papers and distribute them to the Commission.
b.     Development – Chair, Scott Fleming  
The brochure that was designed to educate our legislators with our accomplishments in hopes of renewing our funding from the state did have the desired impact with the result of the State fully funding the Commission for FY 2010.  The personal contacts made by Commissioners to specific legislators on our behalf are also appreciated and effective.  A few paper color copies of the brochure will be kept on hand for urgent need, however, electronic copies can be distributed by email to anyone on our mailing list.  With Commissioner Fleming’s election to Vice Chair of the Commission, Commissioner Kevin Brent volunteered to serve as chair of the Development Committee..  Thank you Commissioner Brent.
c.     Strategic Planning – Chair, Ted Fox
The Department of Homeland Security Appropriations Bill Conference Report included the $325,000 requested for Shelby County for additional seismic work.  The required authorization from Mayor has been sent to Judith Huff.  The funding starts with $325,000, then the county has to cost share 75%-25%, and has included that in their budget.   The County has asked  for $325,000 this year and next.  Specific targets are medical facilities, particularly the MED since it is  the trauma center for the region and then use that work  as a template for Methodist, St. Francis, Baptist and the rest.  The House voted on the Conference Report yesterday.  The Senate is supposed to vote on it next week and the President has indicated that he will sign the bill.  
 As part of the Assisi Grant for the Mass Shelter Project, Shelby County had to agree to support n cash and in kind.  The Assisi Foundation is looking at two consultants and will set up a selection committee to review them and select one in coordination with the Office of Preparedness to work at emergency evacuation and supply routes inside the county.   Part of the scope was to make sure that there is no conflict with the State Plan and to complement their plan.  Basically the Project will look at  Shelby County locations of identified  evacuation shelters and identify road networks for primary and secondary access routes in web fashion. etc.  The product  will belong to the Office of Preparedness.

The Great Lakes and the Ohio River division of the Corps of Engineers are having a communications workshop in Nashville on Nov 4-5.  Commissioner Fox and Mr. Patterson would like to attend.  Commissioner Fox will not need funds from the Commission for his travel.  The estimate of the travel cost for any other person participating will be about $600.00.  A motion to approve the use of Commission funds for one or two persons to represent the Commission at this meeting and was made and seconded.  The motion passed unanimously.
VII.          New Business:
a. CEU Earthquake Hazards Meeting 
CUSEC:  Jim Wilkinson, Brian Blake, and Paul Hogue; Tish Tuttle, USGS

Dr. Tish Tuttle, Regional Coordinator for the Central US Earthquake Hazards Program, reported on the Central and Eastern US Earthquake Hazards meeting that will be held at the Fogelman Executive Center on Oct 28-29 regarding recent research results.  The meeting will also discuss ways to  communicate hazard related information  with the public.  There will also be discussion of which topics the research program should address in the future.  In recent years the focus has been moving toward risk assessments and engineering applications, etc.  There is an ongoing interest in how to package hazards research messages to the general population.  Dr. Tuttle also talked about efforts the scientific community is involved in with regard to New Madrid Earthquake Bicentennial in 2011-2012.  The Commission is cordially invited to attend the October 28-29 meeting.  Mr. Patterson proposed that the Commission consider paying for the food for the two day conference at a maximum cost of $2000.00.  Motion made and seconded.  Motion carried.  
Jim Wilkinson, Executive Director of the Central US Earthquake Consortium, provided information on catastrophic earthquake planning for the region, the national level exercise, outreach training activities, and the Bicentennial events.  State and local response planning has been going on for some 2 ½ years and the majority of that planning has been completed.  The regional FEMA offices are putting their plans together based on the state and local plans and should be completed by February.  The FEMA national new Madrid Plan is running parallel to the regional plans and should be completed by Spring 2010.  The National Level Exercise (NLE) will be designed after all of the various plans are final.  The Mid America Earthquake Center, located in Champaign-Urbana IL. , along with George Washington University and Virginia Tech University are the leads for risk modeling using HAZUS Phase II.  The NLE is set for May, 2011 and will be a week long exercise.  At the end of the week the recovery issues will be discussed.  This is the first time a natural hazard will be studied.  In the past the national level exercises have focused on some type of terrorist incident exercise.  CUSEC agreed to  attend the next meeting of the Commission to discuss efforts by the Commission  to support these events.
VIII.
SPECIAL THANKS TO BARRY MOORE and JEREMY BATEMAN – Chair Clyburn 
a. Special thanks to Barry Moore
Former Chairman Barry Moore could not attend this meeting.  The Commission values his appointment as Commission Chair for FY09 and truly appreciates his leadership, hard work and dedication.  A presentation will be made when he returns to the Commission.

b.    Jeremy Bateman 
Mr. Bateman has left our staff to join the faculty of White Station High School teaching advanced placement students.  We all appreciate the hard work and support Jeremy gave to the Commission and wish him well in his new career.
IX.  
Miscellaneous  
               a.   Requests for cost reimbursement for business travel must be made in advance.  (See bylaws)                     


b.    Commission meetings for 2010 will be on Fridays from 7:30 am-9:30 am on Feb 12, May 14, Aug 13 and 
              
        Nov 12 at the Holiday Inn on campus unless otherwise notified.  Breakfast buffet will be available at 7:30 
  
        with the public meeting beginning at 8:00. Please mark your calendars now.

c.    The Commission web site http://itmattersareyouprepared.org/ is very informative.  Please check there 

       often for current information on earthquake related topics and links.
X.
Wrap Up/Adjournment 



The meeting was adjourned at 10:26 a.m.

Respectfully Submitted:




Commission Approved:
______________________________


_____________________________
Beverly Cook, Executive Secretary


Elaine Clyburn, Chair
