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WEST TENNESSEE SEISMIC SAFETY COMMISSION (WTSSC)
www.itmattersareyouprepared.org
University of Memphis

Minutes
April 17, 2009

I. Call to Order – Chairman Barry Moore opened the meeting at 12:25 pm and welcomed everyone.
II. Introductions and Roll Call – Chairman Moore and all commissioners introduced themselves.  A quorum was established.  Members present:  Barry Moore, Elaine Clyburn, Scott Fleming, Ted Fox, Janice Millsaps, Kevin Brent, Doc Holliday, Cliff DeBerry, John Bucy, and Stan Weinrich.  Members absent: Steve Horton and Franklin Smith.  Visitors present were Alisa Nave , Public Outreach Coordinator at Central US Earthquake Consortium (CUSEC) and Shelby Slater, Coordinator for Emergency Preparedness at the University of Memphis.
III. Approval of February '09 Minutes – Chairman Moore    The February Minutes were Approved Unanimously.
IV. Old Business
a. Clarification of Committee Assignments and Committee Updates – 
                                
Public Awareness, Education and Communcations– Chair, Elaine Clyburn


Commissioner Clyburn reported on changes to the list of her committee members. The name and the roster of the committee members will be corrected and presented at the next meeting.   Mr. Mike Priola was a member appointed at the request of the former Director of the Memphis/Shelby County Emergency Management Agency and since Mr. Priola is no longer with that agency a request was made to the present Director for a replacement member for the committee.   There are additional corrections to the list which will be made prior to the next meeting.    The committee has not met recently and Commissioner Clyburn would appreciate input from the Commission on an agenda for the committee’s work going forward in coordination with the Commission Strategic Plan.  This would provide some clarity to the direction and accountability of the Committee as new members are being recruited. 

Development – Chair, Scott Fleming   

Commissioner Fleming reminded us that finding sources for funding specific projects is easier than finding funds for operational support. If you have a project that needs funding, check with someone on the Development Committee.  Mr. Patterson and Commissioner Fleming have been developing a brochure.  They shared it with the Commission.  It is in the final stages of development.
Commissioner Fleming requested a list of names in the legislature that might help us retain our state funding, saving it from the current cuts that the Governor is making.  He will assign each commissioner with a name of a legislator to contact requesting support for our 09-10 budget request.  Ms. Cook will email the list of legislators to him today.  Commissioner Fleming will ask Mr. Patterson to develop some talking points so that everyone is sharing the same message.  The Commission also thanked Commissioner Holliday for his strong contribution to obtaining our funds for the current fiscal year and he considers him as a member of the Development Committee. 
Strategic Planning – Chair, Ted Fox

The committee is still working on our strategic plan.  Commissioner Fox spoke with Mr. Nations, the director of Memphis/Shelby County Emergency Management Agency regarding the Assisi grant and Shelby County’s portion of the match.  Mr. Nations thinks a transportation grid is needed within the metro area.  Based on that information, we are defining a scope using a map that the Emergency Management Agency (EMA) has showing pockets of population that are confined due to roads or bridges.  We will prioritize those routes that we feel will be intact and the routes that could be overcome by a bypass.  That would be the county’s portion of matching funds to compliment what the Commission is working on with the Mass Shelter project.  That will tie in later with Tennessee Department of Transportation (TDOT).  Commissioner Fox and Mr. Nations also met with Ed Weiserman, a structural engineer with TDOT.  His position decides which bridges are retrofitted.  The next phase that we take on will be mass relocation and the routes they use.  All of this information will be used in our strategic plan.
Also, Shelby County Mayor Wharton got a call from Ms. Pat Wilder at Safe America Foundation.  Safe America wants to have a regional earthquake mitigation roundtable discussion that primarily centers around private enterprise.  They are looking at various locations.  Tom McLain of the Applied Technology Council is coordinating the meeting.  He is working with Federal Emergency Management Agency in regards to earthquake loss reduction and those methodologies.  West TN Seismic Safety Commission could be co-sponsors along with Shelby County Government if they decide that Memphis is the best location.  This would be a working relationship not a monetary one. It would be very beneficial to create positive reinforcement of the Commission and what we are doing for the area.  Commissioner Weinrich (a member of the Strategic Planning Committee) has talked with Mr. McLain also.  He has given him some information about Memphis and the area.  Commissioner Weinrich will call Mr. McLain and then email the Commission with additional information about Safe America and the meeting.  The Commission voted unanimously to promote the meeting.
Shelby County Government did request mitigation funds from Congress for $325,000 plus a match from the county for $100,000 each year for two years.  Congressman Cohen put an earmark under Community Services.  Those funds have not been approved at this time.   The Commission will be charged with some oversight of funds.  Some of the funds are to be used to review building codes and to see what we need to do to bring us up to those codes.
Commissioner Fox also told us that Jan Young of Assisi Foundation is being promoted to a 2 star general today. The Commission sends its congratulations to Ms. Young.
Coordinating Committee – Chairman Moore

The Coordinating Committee consists of the chair of each committee and the Chair and Vice-Chair of the Commission.  The Vice-Chair is the chair of the committee.  Chairman Moore said the committee met by conference call this week and discussed where each committee is headed.

b. Commissioner Nominations and Re-appointments:  Chairman Moore, Vice-Chair Elaine Clyburn, Bev Cook   
After discussions by Chairman Moore and Vice-Chair Clyburn, Ms. Cook distributed information regarding the election of commissioners that their terms have ended or they have resigned as part of the Commission.  Reappointment of commissioners Kevin Brent and Franklin Smith were Unanimously Approved.  Ms. Cook will send a letter to Speaker Williams recommending both.  The Speaker will notify us as soon as his decision is made.  
c. Budget Forecast for 2009-2010:  Bev Cook, Gary Patterson  

The current budget balance for the WTSSC is $24,572.  Our request for $65,000 recurring funds is in the budget that will be presented to Governor Bredesen for FY 09-10.  We will not know if the funds are approved until the Governor signs the budget.  That may be early summer.
d. Updates:

Mass Shelter and Care Strategies for the Memphis Area:  Barry Moore, Elaine Clyburn, 
Gary Patterson    
Chairman Moore thanked all that have worked on the Oversight Committee for a job well done.

Mr. Gary Patterson spoke about the project.  The Assisi Foundation has partially funded us at $27,425 for a two month extension.  Because of outdate census data the social vulnerability study has been put on hold. New census data is not available at this time.  Mr. Patterson who has not received funding from this project to this date, will receive $5000 towards his salary for the May-June extension. He will meet with Assisi in mid-July for a status update and to decide if and how the project will continue.
The structural engineering study is coming along well.  We now have studied 26 facilities containing 28 structures. We must study 47 shelters by the end of June to have our funding continued.  We have collected data at most of the facilities but the data still has to be analyzed.  We are working with the Shelby County Office of Preparedness facilities team.  They will designate the facilities as appropriate.
1811-1812 Bicentennial Planning:  Gary Patterson

The Commission would like to host other state seismic commissions during the celebration of the 1811-1812 Bicentennial Event in 2011. Alisa Nave is with us today from Central US Earthquake Consortium, (CUSEC).  CUSEC is the lead agency on the National Earthquake Conference.  CERI and other agencies are also included.  There will be annual meetings of the Seismological Society of America and the Earthquake Engineering Research, and the possibility of a historical documentary on National Public Television.  Also, our public service announcements and our Earthquake Awareness Week will both happen in 2011 and 2012.  There will be a large earthquake exercise with state, local and federal participants in April 2011.  Bicentennial events will last from April 2011-February 2012.  We will have several opportunities to be involved.  Chairman Moore will invite someone from CUSEC to our next meeting to give us additional information.  
Breakdown of Costs for WTSSC Reelfoot Visitors Center Display:  Gary Patterson

Reelfoot Lake State Park has thousands of visitors annually and the Commission has the opportunity to be a part of the visitors’ center display.  The current display would be updated for a cost of $2500. but the increased awareness for the Commission far outweighs the cost.  The display will show, in digital display, past earthquakes from the last week, month, etc.  It will also give a historical view of the area and explains its liquifaction.  There will be a large physical display and handouts.  With the help of instruments, children will be able to make their own “earthquake”.  The Commission voted unanimously to accept this project.
V.
New Business
a. Recent News/science Stories on the New Madrid Seismic Zone:  Gary Patterson
Mr. Patterson distributed copies of recent articles for each of us to review regarding differences of opinions on our level of risk in the New Madrid Seismic Zone.  The article advised the public that an earthquake happening in our area was highly unlikely.  After discussion, the Commission asked Chairman Moore, with the help of Mr. Patterson and other commissioners, to write an article to the Commercial Appeal editorial section regarding other views.
b. Update on Seismic Building Code Announcement from the TN State Fire Marshall's Office:  Gary Patterson

Mr. Patterson updated the Commission regarding a recent announcement from the State Fire Marshall’s Office on building codes.  
c. Guatemalan Disaster Planning Delegation at CERI and other upcoming meetings:  Gary Patterson
CUSEC and Center for Earthquake Research Information (CERI) have been asked by the Arkansas Department of Emergency Management to work with a delegation from Guatemala on May 7, 11am at CERI.    The meeting is to facilitate better disaster response in other countries based on lessons learned in central US.  Homeland Security has agreed that WTSSC can attend.  If any of you would like to attend, please contact Mr. Patterson.  Mr. Patterson will go to Guatemala later this year.
V. Other Business – 
Several commissioners mentioned that they had not seen the “Earthquake 101” presentations made by Mr. Patterson in the early stages of the Commission and would like to see/hear that scientific view.  It was mentioned that this should be part of an introduction into the Commission when new members join.  It would also be helpful to have additional materials with guidelines or policies and procedures to know how things work to give to new members.  Mr. Patterson will get some educational materials to the commissioners and possibly discuss at another of our meetings or invite them to a CERI meeting.
Commissioner Brent wants to make sure that all EMA directors are included in our notice of meetings.  He will send me an email list to add to my distribution list.  Commissioner Clyburn would like for us all to invite folks from other groups that we meet with to attend our meetings.  It would be helpful if we could plan ahead with dates and places so that the public will be able to choose what meeting they would like to attend.
Ms. Cook needs to mail a notebook to Commissioner Bucy.
The Commission discussed the need to work on Policies and Procedures and include orientation for new members.

Commissioner Brent has a way for us to make conference calls for free.  This would help include members that cannot attend meetings.  He also wants to make sure all emergency managers, etc are invited to meetings.   He will get this information to Ms. Cook.
VI. Next Meeting – 
It would be great to have a meeting at Reelfoot Lake when the new display is ready.  Also, Paris Landing and Pickwick State Park have shown interest in having a meeting in their areas. Director of Jackson EMA, Marty Clements, and Tennessee Emergency Management Agency (TEMA) will support us in their areas again. We also need to be aware that at our next meeting we will be electing our Vice Chair for 2009-2010.  Commissioner Clyburn will become Chair of the Commission beginning July 1, 2009.
VIII.     
Wrap Up/Adjournment   The meeting was adjourned at 2:34 pm.
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