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The initial meeting of the WTSSC was held in the Overton Room of the Holiday Inn at the University of Memphis with 9 Commissioners present.  Kevin Roper, Government Relations at the University of Memphis, opened the meeting at 9:10 a.m.  He welcomed all commissioners to the board and introduced Sheri Lipman, University Counsel at the University of Memphis.

Ms. Lipman provided her expertise and assistance on procedural matters for the board.  The discussion included: Fiduciary Responsibilities of Board Members, Conflict of Interest (and form), and Public Records.  The Open Meetings discussion included the way and type of meetings that require Public Notice.   Our normal Commission meetings require that Public Notice be given in a timely fashion and posted in several locations including the various bulletin boards at the General Assembly and our web site, www.ceri.memphis.edu.  A question was asked concerning what process is necessary if a few members meet for information gathering, and no formal voting will occur, will posting of the Public Notice be required?  Ms. Lipman explained that if there is no vote to be taken, there is no requirement to post the Open Meeting notice.  She also recommended that the board establish an Audit Committee.   Ms. Lipman is available for questions about the procedures by email at slipman@memphis.edu.   Ms. Lipman is not a board member or a Commission staff member.  She graciously volunteered her services to help get the Commission started. 

The board members introduced themselves.  They stated a few of their interests as they relate to the purposes of the Commission can accomplish.  Among those noted were to get the public involved in their own safety and that of their families, increased awareness, preparedness and communication for citizens; decreased response time in catastrophic events; medical response issues, including how to get prescription drugs to patients; coordination of state and local entities; to develop plans that could help with potential threats in general etc.  Mr. Fox provided the commission a brief overview of Mayor Wharton’s New Madrid Safety Panel that was established several months ago and its focus on the Shelby County metro area.  He also outlined opportunities of how it could compliment and support the efforts of the Commission.  
Mike Kernell, Representative of the Tennessee General Assembly, discussed the history of the Commission and what the general needs of the Commission are now.  He requested that each member bring a list of ideas to the next meeting regarding what they would like for the Commission to accomplish so that a master list can be constructed.  This will help focus on priorities and help determine what committees are needed.  He also said within your role as a Commissioner you will need to contact other public officials and make known your requests for additional funding for future growth. 
Mr. Roper discussed the Commission structure.  The bylaws, to be developed by the Commission, will be a deciding factor as to what officers are chosen and how to proceed.  Mr. Roper suggested that a committee be created to draft the bylaws document.  After approval, Ted Fox volunteered to chair the “Bylaws” committee with Elaine Clyburn and Barry Moore volunteering to be members.  The draft will be brought to the next meeting for review, discussion and possible voting.
Gary Patterson, Information Services Director of the Center for Earthquake Resources Information (CERI) at the University of Memphis was introduced.  Mr. Patterson stated that he is available to serve the commission in whatever capacity they deem fit and CERI at the University of Memphis is uniquely suited for this role because of the multidisciplinary talents on campus and support for community engagement from the highest administrative levels.  He will be the Commission’s seismic expert, with official title to be designated at a later date.  The WTSSC web site was developed at CERI and is now linked from CERI’s main page at www.ceri.memphis.edu.  He suggested that a form be created so that the bios for the website will have a more consistent look.  We will distribute the form to the members via email as soon as it is available.  Another suggestion was that photos be made and posted with the bios.  The photos will be made at a later meeting.  A link will also be created on our website so that Gary can receive and respond to emails relative to the Commission.

Mr. Roper discussed the current budget for FY 06-07.  The original budget of $64,000 was cut to $37,700 before it was even received.  A brief description of the budget for 06-07 and 07-08 with proposed estimated expenditures was distributed.  The board unanimously approved both budgets.  Mike Kernell advised us that he has requested an additional $27,000 for 07-08 from the legislature and that decision has not been made.  The budget is still being finalized and there is a possibility that more funds will be given to WTSSC, however, he is requesting that all board members talk with their legislators now before those final decisions are made.
Beverly Cook, Government Relations/University of Memphis, will be responsible for limited administrative services for the Commission.  She discussed the travel policy and procedure for the Commission.  Handouts also included a schedule of reimbursement rates and a travel form for reimbursement of mileage.   There is no requirement that members request reimbursement for mileage but it is available.
Suggested meeting places for 2007-2008 include Memphis:  Earthquakes 101 Orientation, for our first meeting.  We would like to have that meeting near the end of July or early August.  Suggested dates for that meeting will be sent separately by email to the members next week.  Other possible sites include Jackson State Community College, a visit to Brownsville (site to be determined) and Vanderbilt.
Mr. Roper suggested that a public/private panel of experts be invited as part of an ongoing opportunity for the board to create long term goals.  This will include other universities in west Tennessee and Vanderbilt.  He met with Oak Ridge Labs this past week.  They would like to be part of a panel on resiliency… how resilient are we in protecting against significant multi-hazard threats and to restore critical services rapidly, etc.   Oak Ridge told him the opportunity exists for some funding to be shared with the Commission if we can get a match from the state.  Also mentioned was that the Commission eventually would like to be part of a regional/national effort because the reality is that more than one area would be effected by any other area being immobilized, not just the local site.  The board unanimously approved the suggestion.
The meeting was adjourned at 11:26 a.m.
