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STATE OF TENNESSEE
WEST TENNESSEE SEISMIC SAFETY COMMISSION

www.itmattersareyouprepared.org
University of Memphis

(901) 678-5264 Gary Patterson, Executive Director
Commission Meeting @ Brownsville Chamber of Commerce
March 14, 2008 

1:30 pm

MINTUES

Members present:  Elaine Clyburn, Clifford DeBerry, Scott Fleming, Theodore Fox, Richard Holliday, Janice Millsaps, Barry Moore, Franklin Smith

         




Staff present:  Gary Patterson, Beverly Cook
I.
Welcome, Introductions
Chairman Ted Fox called the meeting to order at 1:30 p.m. and welcomed commissioners, guests and staff.  Guests included:  J. Lynn Hicks, Kevin Brent, Sheri Hendrix, Bob Jacobson, Clinton Neal, Robert Parks, Rene Hendrix, Jerry Wilson, Jerry McClinton, Webb Banks and Joe Ing.
II.
Roll Call
All commissioners were present.  A quorum was established.   
III.
Approval of February Minutes
The minutes from the February 11 meeting were APPROVED UNANIMOUSLY.  
IV
Old Business
Review minutes and actionable items from previous meeting

Clarification of potential conflicts of interest:   Commissioners may not profit from or be paid for any

services.

Clarification of “Quorum”:  A physical quorum for the WTSSC is 7 per Public Act Chapter 905.   
The information below states that if a vote by telephone communication is necessary, we must state that information on our Public Notice. (Item 5)  (Our Public Notice must go out at least two weeks before the meeting, which means we cannot do this as a last minute “emergency”.)     We must have a way for the public to be able to call in to the meeting (Item 6)   Also a letter of “necessity” must be sent to the Secretary of State within two days after the meeting.  (Item 4)  Our procedural manual states:
1.  
In exceptional circumstances only, the WTSSC may, but is not required to, allow participation in meetings by electronic or other means of communication; provided, that a physical quorum is present at the location specified in the notice of the meeting as the location of the meeting. 

2.
If a physical quorum is not present at the location of a meeting, then in order for a quorum of members to participate by electronic or other means of communication, the WTSSC must make a determination that a necessity exists.  Such determination, and a recitation of the facts and circumstances on which it was based, must be included in the minutes of the meeting.

3.
“Necessity” means that the matters to be considered by the WTSSC, at a particular meeting, require timely action by the body, and physical presence by a quorum of the members is not practical within the period of time requiring action, and, thus, participation by a quorum of the members by electronic or other means of communication is necessary.

4.
If a physical quorum is not present at the location of a WTSSC meeting, the WTSSC must file such determination of necessity, including the recitation of the facts and circumstances on which it was based, with the office of secretary of state no later than two (2) working days after the meeting.

5.
Notices required by the Open Meetings Law shall state when a WTSSC meeting will be conducted permitting participation by electronic or other means of communication. 

6.
Each part of a meeting required to be open to the public shall be audible to the public at the location specified in the notice of the meeting as the location of the meeting.  

7.
Each member participating electronically or otherwise must be able to simultaneously hear all those present speak, both to the body as a whole and to each other, during the meeting.  

8.
Any member participating electronically or otherwise shall identify the persons present in the location from which the member is participating.

9.
Any member of the WTSSC not physically present at a meeting shall be provided, before the meeting, with any documents that will be discussed at the meeting, with substantially the same content as those documents actually presented.

10.
During a meeting involving participation by electronic means, all votes taken shall be by a roll call vote.

11.
A member participating in a meeting by this means is deemed to be “present in person at the meeting” for purposes of voting, but not for purposes of determining per diem eligibility.  However, a member may be reimbursed expenses of such electronic communication or other means of participation.

V.
Committee Updates
Communication (Commissioners: Chairwoman Elaine Clyburn; Richard Holliday and Franklin Smith)
Committee Chair Clyburn made a motion that the name of the committee be changed to “Public Awareness, Education and Communications”, and that the description of the committee be approved.  The new name and description were APPROVED UNAMINOUSLY.  Mike Priola will join the committee.
Chair Clyburn also stated that she feels that communication to the public needs to be improved so that we make people aware of special programs that they may want to view.  Example:  Our TV special on “It Matters are you Prepared?” on WKNO.


Public Awareness and Education (see above)
Development (Commissioners:  Chairman Scott Fleming and Franklin Smith)
Commission Chairman Fox said our main focus of the Development Committee should be on obtaining funds for the sustainability of staffing for the commission. The commission needs more support for the execution of their day to day operations.  The commission will ask the State to increase the budget but if that is not approved we need to ask the Assisi, Plough, and/or Hyde Foundations for a small amount to supplement our budget annually.  Chairman Fox asked that executive staff members Mr. Gary Patterson and Ms. Beverly Cook provide Committee Chair, Scott Fleming, with information on how the current budget is spent and what our shortfalls are.  Chairman Fox also mentioned that an additional member should be added to this committee.
Strategic Planning (Commissioners:  Cliff DeBerry, Barry Moore, Janice Millsaps and Executive Director,

Gary Patterson)
Mr. Patterson advised the commission that the Strategic Plan has been reviewed by members of the original committee and Commissioner Moore.  It is now in the hands of the Assisi Foundation for review and any recommendations they may have for a more effective document.  After completion the document will be forwarded to the committee for final review.  Chairman Fox requested that a copy of the federal level New Madrid Seismic Strategic Plan be provided to the committee so that it can be compared with our plan.  Commissioner Clyburn will check with FEMA in Atlanta and see if they will provide us with a copy.  Commissioner DeBerry will also check with a contact that he has.
VI.
Update on Assisi Grant
Mr. Patterson announced that the Assisi Foundation has approved $196,000 in funding this year to

address Mass Sheltering and Peer Strategies for Shelby County and all counties that touch Shelby County 
in cooperation with the Office of Emergency Preparedness, Memphis/Shelby County EMA, TEMA, and 
numerous other partners.  The funds will be in a UoM Foundation account and can only be used by the 
WTSSC.  An Oversight Committee needs to be established with commissioners and additional appropriate 
members to help the executive staff implement the project.  The first phase is to identify and analyze all 
mass shelter facilities in the areas with structural vulnerability using ATC standards and traditional 
modeling tools with casualty input data from the State of Tennessee and Mid America Earthquake Center.  
Also part of year one the project will look at the social vulnerability and distribution of social vulnerable 
groups in the study area to see if we need super centers and if we do what kind of resources need to be 
available.  Another big component of the project is to work out mass evacuation strategies with 
neighboring cities through local governments.  Public Health will also be an important part.

The main effort of phase two is to implement that data and analysis into a revision for ESF6 and ESF8.  The

data will be shared with all counties in West Tennessee.  It is up to those counties to use or modify the

information.  A research team was also proposed in our Assisi proposal.  The Oversight Committee will 
meet with the research team, which has been chosen by nominations from Mr. Patterson and the Assisi 
Foundation, to determine who will work on the project the funds that will be needed.  The project team is 
coming from the academic side and the consultant side if needed.  They will be experts in social 
economics, health, engineering, emergency management and will be coming from University of Memphis, 
Vanderbilt and Christian Brothers University.  Consultants will be used if expertise is not sufficient on the 
academic side.

The Oversight Committee will meet on a regular basis with the project team to ensure that all milestones

are met before moving forward. There are several criteria that must be met before the $250,000 is 
awarded for Phase 2.  We will include TEMA and local EMA in meetings.  Commissioners Clyburn, Moore, 
and Holliday volunteered to serve on the Oversight Committee.  

They will meet and decide who is Chair and then choose other appropriate members to be on the

committee.   The committee must have a meeting with the research team before May 1st.

VII.
Review of the Bylaws and the formative Public Act

In reviewing the bylaws recently, the term “Coordinating Committee” came up in several instances.  We 
have not selected a Coordinating Committee and feel that it is not a necessary committee for the 
commission, therefore, we are requesting an amendment to change the wording of the bylaws to replace 
“Coordinating Committee” with “Executive Committee”.  After review from our legal counsel, Sheri 
Lipman, Mr. Patterson will provide us with the new wording and request approval at the next meeting.

VIII.
Review of specific categories to be filled by new Commissioner and qualified nominees
We have four commissioners who have resigned for various reasons and need to be replaced as soon as 
possible.  
Mike Kernell – representing education, appointed by Naifeh through 1-31-09; 
Jim Strickland – representing business, appointed by Wilder through 1-31 09, 
Eugene Schweig – representing geology, appointed by Governor through 1/31/11, 
Shahram Pezeshk – representing engineering, appointed by Governor through 1/31/11.  
New commissioners will be selected to fill the same area of expertise that the previous commissioner represented.  The Public Act Chapter 905 does not state the requirements for a commissioner other than to say “All commission members shall be residents of the state and shall have reasonable knowledge of issues relating to earthquakes.”   Also, Public Act Chapter 905, Section 2, item d states:  “….. If there is a vacancy for any cause, the governor shall make an appointment for the unexpired term.”  
Chairman Fox asked for nominations from the commissioners.  Names, resumes, and sponsors should be sent to Mr. Patterson (cc:  Bev) by the 28th.  Currently the following names have been proposed:   
Business:
John Bucy an economic developer in NW Tennessee.  
Sponsor:  Franklin Smith
Kevin Brent, Motorolla 
Sponsor:  Ted Fox
Seismologist:
Steve Horton, University of Memphis.

Sponsor:  Eugene Schweig

Engineer:
Lee Schultz, 
Sponsor:  Shahram Pezeshk

Education:
Michael Watson, Political Science Professor, Union University


Once all information has been received, Ms. Cook will coordinate the information into a packet and get it to each commissioner to study before the next meeting.
IX.
It Matters Are We Prepared? Documentary
The program was very well received.  There are several commissioners that did not get to view the program but would like to.  Mr. Patterson will check to see how we might get copies for the commissioners and possibly extra copies to share with all counties in West TN.

X.
Next Meeting Date
The commission would like to present our budget request to the legislative body in Nashville.  Mr. Patterson will find out what three dates are good for that meeting and send those out to the commission.

Meeting adjourned at 2:55 pm
Minutes Respectfully Submitted by:


Minutes Approved by:

_______________________________                           

____________________________

Beverly Cook, Executive Secretary



Ted Fox, Chairman
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