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Members present:

Elaine Clyburn



       Clifford DeBerry

         
Scott Fleming

Theodore Fox 



       Richard Holliday


Janice Millsaps

Barry Moore 

         

       Shahram Pezeshk


Franklin Smith

         




Members absent:



         



Eugene Schweig

            

       Mike Kernell and Jim Strickland, recently resigned

Staff present:





Gary Patterson



       Beverly Cook

Special assistance provided by:

Michelle Dry, CERI

I.
Welcome and Introductions 

Chairman Fox opened the meeting at 1:07 pm and welcomed everyone.  Guests included:  Arleen Hill, Charlie Bryant, Claude Talford, Rick Howe, Gwendolyn McClain, Rick Stieg, and Alisa Nave.
II.
Roll Call
All commissioners were present except Buddy Schweig.  A quorum was established.  Commissioners Strickland and Kernell have recently resigned and have not been replaced at this time.
III.
Old Business
•
August and October minutes were UNANIMOUSLY APPROVED after changing “sub-committee” to “standing committee”.
•
Charlie Bryant, Director of West Region of the Tennessee Emergency Management Agency, reminded the Commission that TEMA needs their help in establishing a joint resolution to request a funding source to provide full-time paid Emergency Management Directors in west Tennessee counties at risk from earthquakes.
Mr. Bryant discussed proposed legislation that would enhance the ability for local government to increase professionalism among emergency management organizations. These managers should also be accredited or certified by EMAP standards.  Currently these counties are under self-assessment to determine a baseline of where they stand as of those standards.  The new request for funding is for funding that will come through the Commission and then be distributed.  The language for this legislation is being drafted by Don Smith of FEMA and Ricky Graves, president of EMA of TN.  Mr. Patterson and Mr. Bryant will develop language for a letter to go out to mayors, etc., in support of the legislative request and have it available at our next meeting for approval. 

IV.
New Business:

Points of Clarification:  

•
According to Chapter 905 which established the Commission, “a quorum shall consist of
seven (7) members” for voting purposes.  The Commission asked if a proxy system can be used.  We will invite Ms. Sheri Lipman, Legal Counsel for the University of Memphis, to attend our next meeting for discussion.
•
Commission meeting attendance verification:  All commissioners need to verify by email to becook@memphis.edu and glpttrsn@memphis.edu or call 678-5561 to confirm their attendance for board meetings on the day of the meeting so that the meeting can be cancelled if necessary.  
•
Discussion of the resignation and replacement process for Jim Strickland. The Commission needs the nominees (and BIO) emailed to Gary Patterson at glpttrsn@memphis.edu.within the next two weeks.  He will distribute the information for us to review before our next meeting.  We will vote on the nominees at that meeting and send our nomination to the appropriate office.  Chairman Fox submitted his nominee of Otha Brandon, Comcast director of government affairs.

•
Commission protocol for distribution of potential funds/Can members perform “Commission” research with salary recovery?
The Commission does not want to loose its valued “expert” contributions.  Several members felt receiving any money is a conflict of interest in their minds.  These two issues should be discussed at the next meeting with Ms. Sheri Lipman, Legal Counsel for the University of Memphis, in attendance.

Standing Committee Updates:

•
The Communication and the Public Awareness and Education committees have combined their committees and created the Public Awareness and Communication committee.  This committee is still developing its committee description.  A vote for the new name, its description, and the new committee members will take place at the next meeting.  New members are Alisa Nave, public outreach coordinator for CUSEC and Gwendolyn McClain, Public Affairs officer for Shelby County.  Commissioner Smith will suggest someone to represent the Northeast Tennessee area.  The committee will present an action plan with objectives and goals with timeframes so that we can check off achievements as we progress.  Also, Mr. Patterson has developed slides and statements for use by the Commission so that we will have uniform statement as a communication tool.
•
Development Committee:  Mr. Strickland was the Development Committee chair.  With his resignation being effective immediately, Scott Fleming will take over as chairman of the committee at least temporarily.  Other committee members are Gary Patterson and Franklin Smith.
•
Strategic Planning Committee: In early spring the Commission will need to provide documentation to the Governor and legislators showing that we have developed our bylaws, our strategic plan , our committees have been set up, and that we have raised x amount of $$ in outside funding.  It is important to show that we up and running.  The Assisi Foundation has a trained facilitator and a beautiful building that can be used to assist us in moving forward with the completion of our strategic plan.  Focus groups of citizens will help us develop a plan to get the information out to the public and also a baseline measurement of how prepared the public thinks they are.  The meeting is specifically designed to work on the basic Strategic Plan that we have developed thus far but will be open to all commissioners.  

Assisi Foundation

•
In an overview of changes to the Assisi Foundation proposal, Mr. Patterson, Mr. Walsh and parts of  the Development Committee have looked at proposing a project that would address the basic needs issue as spelled out by Tennessee and Shelby County Management Agency since Hurricane Katrina. Assisi is very interested in mass shelter needs.  Mr. Claude Talford gave a brief discussion of problems that arose post Katrina.  There is a great need for facilities to be approved as disaster sites for shelter and the need to get that information out to the public as necessary.  Resources or funding must be pre-approved to assist in getting funds restored to the shelter.    Since Katrina the sheltering process is being reviewed for best practices.  American Red Cross, as a shelter provider, is interested in being a part of the planning process.  An outline of the proposal is due to Assisi by Nov 8th at 4pm.
In this request is a submission for funding to help put together an analysis or assessment that takes into account the lessons learned from Katrina regarding the following:
1)  What is the existing inventory of shelters and their structural vulnerability to 
     earthquakes?
2)  What is the potential inventory for faith based structures and their vulnerability to 
     earthquakes?
3)  How can we build or suggest a system that provides uniform distribution of victims 
     that is equal in all situations?
4)  How to plan adequately for the sanitation component whether it is in preparing food;      

     normal health issues for each person; medical or health outbreaks; pet needs, etc? 
CARRI project

•
Dr. Arleen Hill, assistant professor of Earth Sciences at the University of Memphis, came to our meeting to share valuable information about the CARRI project.  She is the research and community liaison for CARRI, Community and Regional Resilience Initiative, which is part of a larger Department of Homeland Security funded project, SERRI, at Oak Ridge National Labs.  They are charged with finding the factors that determine resiliency in a community and in strengthening communities from within to reduce the losses of health, wealth, and all elements of a community that might be affected by a disaster.  Dr.Hill is doing research that will help the Commission address the social vulnerability of our area.  She will see that the Seismic website has a link to the Office of Preparedness website so that our website will be continually updated on the CARRI projects as they progress.  

West Tennessee Earthquake Awareness Week

• 
Update on activities and partnership opportunities

West Tennessee Earthquake Awareness Week will be held during the 2nd week of Feb at the FedEx Institute.  There will be various activities all week.  Included among the meetings that will be held are:  Building Code Enforcement Officials from across West Tennessee, along with the code advisory council, with information regarding the current state of the art building codes and the ability of the officials to enforce those codes, etc.; an ATC21 seminar; and a health industry seminar.  Others have not been finalized.
Next Meeting Date
•
There will be no December Commission meeting.  Next meeting will probably fall in late January or during Earthquake Awareness week during the 2nd week of February.
Possible meeting ideas: Rick Howe and Mr. Patterson discussed “code enforcement” issues with the Commission.  Allen Madlock of Memphis/Shelby County Code Enforcement has offered to co-host a meeting and offered facilities if needed.  Suggestion was made to have a forum for others to come forward and give their recommendations for the Commission.  Researchers, engineers, code enforcement officials, planners, etc all have opinions that should be heard.   Also include Economic Development folks, major developers, and the Code Advisory Council.
Mr. Patterson will get with, Mr. Howe, Dr. Pezeshk, and the Memphis Code Enforcement Agency and develop a plan that includes all opinions (outline) and make sure we have that information before our next meeting so we can review the plan before we meet to endorse it.  State Fire Marshall is willing to attend meetings.  A Joint Resolution could assist with obtaining qualified inspectors to review plans for seismic designs and ADA.  Transcripts from previous hearings are available from Mr. Patterson

V.
Wrap up/Adjournment

•
Commissioner Janice Millsaps was welcomed to her first meeting.  She volunteered to work on a committee but there was no decision on which committee.  Ms. Cook will see that she receives a Commission Notebook.
•
Meeting Adjourned at 3:07 pm

Respectfully Submitted:



Minutes Approved:


_______________________________

____________________


Beverly Cook, Administrative Support

Chairman Theodore Fox
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